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FuseSocial respectfully acknowledges that we reside and
operate from Treaty 8 land—the traditional and ancestral
territory of the Cree and Dene. We acknowledge tha t this
territory is home to the Métis Settlements and the Métis

Nation of Alberta, Regions 1, 4, 5 and 6 within the historical
Northwest Métis Homeland. We acknowledge the many

First Nations, Métis and Inuit who have lived in and cared
for these lands for generations.

 
We are grateful for the traditional Knowledge Keepers and
Elders who are still with us today and those who have gone

before us. We make this acknowledgement as an act of
reconciliation and gratitude on the territory of others
whose histories, languages, and cultures continue to

influence our vibrant community.



Dictionary
The Purpose of this

FuseSocial is committed to providing the social profit
sector of Wood Buffalo resources that lead to collective

impact and benefit for all.
 

This dictionary was created in an effort to assemble and
synergize the language often used in the sector, so that it

may be useful to new and current employees and
stakeholders of the various organizations that make up our

thriving community.
 

We would like to acknowledge the many languages spoken
by First Nations, Inuit, and Métis people across the lands

commonly known as Canada. We recognize the dominance
of English on our website. This is due, in part, to English

being a commonly understood language across the
territory. However, we aim to include information and

content that reflects the many Indigenous languages in
Fort McMurray Wood Buffalo. The Social Profit Dictionary
will soon be translated into other languages local to our

region.
 



Words
Section One



Bylaws
A set of rules governing the internal affairs of an organization.
Bylaws typically address topics such as membership requirements,
Board composition, and voting procedures. 

Capacity Building
A nonprofit’s ability to deliver its mission effectively now and in
the future. Capacity building is an investment in the effectiveness
and future sustainability of a nonprofit. 

Core Competency
The capabilities, knowledge, skills and resources that constitute
am organization's defining strength. A company’s core competency
is distinct, and is not easily replicated by other organizations (both
existing competitors and new entrants to the market).   

Donor
An individual, business, foundation, or other entity that provides
financial support to a social profit organization. Donors can make
one-time gifts or pledge ongoing support through recurring gifts
or pledges. 

Fiduciary
An individual or organization that is entrusted with the care of
another person’s money or property.

Fiduciary Duty
A fiduciary duty is a commitment to act in the best interests of
another person or entity. Broadly speaking, a fiduciary duty is a
duty of loyalty and a duty of care. That is, the fiduciary must act
only in the best interests of a client or beneficiary. 

Governance
The process by which an organization is directed and controlled.
Governance typically includes the development of policies and
processes related to the management of the organization, as well
as the selection of individuals to serve in leadership roles. 



Grant
A type of financial support given by a government agency,
foundation, or other entity to a nonprofit organization for a
specific project or program. Grants are typically awarded through
a competitive process in which organizations submit proposals
outlining the need for funding and how the money will be used. 

Grassroots Organization
A method of mobilization that comes from the ground up –
everyday people come together to address an issue in their
community and take action to advocate for change. 

Impact Measurement
The process of assessing the positive and negative outcomes of an
intervention or program. Impact measurement typically includes
the use of data (quantitative and/or qualitative) to track progress
towards specific goals.

Inclusive Language
Language that is designed to be used by and understandable to as
many people as possible. Inclusive language is often used in
connection with materials targeting a diverse audience, such as
people of different races, ethnicities, genders, and sexual
orientations.

Legislation
A law or set of laws enacted by a municipal, provincial, or federal
government. Legislation can have a direct impact on the
operations of nonprofit organizations, especially with regard to tax
exemption and fundraising. 

Logic Model
A graphic illustration of the relationship between a program’s
resources, activities, and its intended effects

Social Innovation
The design and implementation of new solutions that imply
conceptual, process, product, or organizational change, which
ultimately aim to improve the welfare and wellbeing of individuals
and communities. 



Stakeholders
Non-profit stakeholders refer to any individual or group that has
an interest in your non-profit. It includes people directly involved,
such as board members, beneficiaries, donors, or foundations
that give you grants. It also includes those indirectly involved, such
as the media or the local community.   

Social Profit
An organization that applies commercial strategies to maximize
improvements in human and environmental well-being, rather
than maximizing profits for external shareholders.

Stewardship
The relationship-building process that starts after a donor makes
a gift to your non-profit. To retain donors and make long-lasting
connections, many organizations create a donor stewardship plan.
These plans often outline communication opportunities and
strategies for keeping donors engaged.  

Strategic Planning
An essential process that every social profit organization should
undertake. It’s an organization’s process of defining its future
direction as a means to aid in decision making, resource allocation
and ensuring accountability to the community and key
stakeholders for what the organization stands for. 

Succession Planning
A process of developing talent to replace executive, leadership, or
other key employees when they transition to another role, leave
the company, are fired, retired, or die.  

Sustainability
A nonprofit that is able to sustain itself over the long term,
perpetuating its ability to fulfill its mission. Sustainability in the
nonprofit context includes the concepts of financial sustainability,
as well as leadership succession planning, adaptability, and
strategic planning. 



Acronyms
Section Two



AGM - Annual General Meeting
An AGM is an annual meeting between an organization and its
staff and shareholders. During the meeting, staff, shareholders
and the board of directors discuss business matters, address
resolutions and go over results of the previous year including
financial statements.

ED - Executive Director
The ED reports to the board of directors and oversees the staff of
an organization to ensure the organization is meeting the
strategic goals set in place by the board of directors.

DE&I - Diversity, Equity and Inclusion
DE&I is the function of an organization that aims to further
diversity through representation of gender, race, age, sexual
orientation and more, while also creating an inclusive environment
for diverse people and beliefs to exist and thrive.

KPI - Key Performance Indicator 
KPIs are targets set by an organization to measure whether or not
they are on track to meet strategic goals. They are mainly used to
evaluate progress and success, and business decisions are made
based on KPI results.

MOU - Memorandum Of Understanding
A written agreement between two or more parties that outlines
the desired outcomes of a partnership or collaboration, and
specific action items both parties must complete.

ROI - Return On Investment
What one receives in return for giving an input. This could look
like receiving exposure to an organization's network in exchange
for monetary support by way of sponsorship.

RFP - Request for Proposal
A document that an agency creates to outline the requirements
for a specific project. It helps generate bids from interested
vendors and identifies which one is best qualified to complete the
project.


